A Day in the Life of a….Company Secretary
1. What made you want to work in the role of Company Secretary?

The role enables me to work at a strategic level, operating at the interface between the Executive Team and the Board of Management. It provides a direct route to the Board room, creating an opportunity to influence decision-making. 

The Company Secretary is responsible for ensuring legal and regulatory compliance and as a lawyer it is a function that naturally appeals to me. 

2. What is a typical day like for you? 
The exciting thing about my job is that no two days are the same, so it is difficult to describe a “typical” day. Our Board and Committee meetings usually take place in the evenings, so it is certainly not a 9-5 job. 

Some of the regular functions that I may have to complete in my role might include:
· Providing guidance on compliance with our Standards and Probity policy and updating our Declaration of Interests Register

· Checking and sealing conveyance documents on a new property purchase

· Producing a response to a Government consultation document on revised regulatory standards

· Writing a Board report on maintaining good governance arrangements

· Co-ordinating a tender for legal advice on Consumer Credit regulations

· Liaising with the Financial Services Authority to secure constitutional changes to the organisation’s Rules

· Undertaking a review of our corporate risk register

· Attending an evening Board meeting and obtaining authority to establish a new trading subsidiary company
3. What do you enjoy most about your job? 
There is a large amount of variety in my role, which also gives me access to all areas of the business. 
I have a lot of opportunities to get involved and lead on other projects and initiatives. This might include putting together a project to develop a portfolio of 100 new properties; ensuring contracts and service level agreements are in place for controlling a new subsidiary company; securing a Trademark for a new trading name. 

Ultimately, I get satisfaction from knowing that the work I do assists the organisation to deliver services that have a real impact on quality of life in the communities in which we operate.

4. What do you find challenging in your job?
There is a large amount of change in the social housing sector at the moment combined with public sector funding cuts. It is important that I continually keep abreast of developments so that we can maintain compliance on the one hand, but also identify opportunities for innovation to meet community needs. Unfortunately, the demand for affordable housing far outstrips supply.
5. Why would you recommend Alliance Homes to someone looking for a job?
Alliance Homes is a social enterprise that has been set up to assist people in housing need and improve the lives of people living in the communities we serve. Everyone that works for the organisation is able to contribute to these social aims, giving a real sense of purpose to your work. 
